O Groups

Thrive in today’s economy by sharing ideas and leveraging best practices

Benefits

* Compare your operating performance
with other members of your group

* Share real-world best practices and ideas
* Save valuable time and gather locally

* |dentify opportunities and address
challenges you face

* Improve your hottom line

Features
* Three or four meetings per year

* Meeting locations in or around the
Twin Cities for easy access, with
minimal travel expense

* Minimum representation of ten
dealerships; maximum of twenty

® Access to consolidated, quarterly
financial data, including benchmarks
in all areas of operation

* Varied discussion themes by meeting

* Seasoned moderator to drive topics
and industry speakers to enhance
the conversation

The bottom line is your bottom line.

Your 20 Group will be comprised of other dealer members who are just as
serious about success as you are. This collaborative group will provide strategies,
encouragement, and support you won't get from anywhere else.

If you choose to be a part of a 20 Group, you will be required to:

® Pay a $3,000 annual membership fee
* Participate in the financial information consolidation (Each dealership’s
financial data is kept confidential and presented only in composite form.)

Let's face it: The dealers who are surviving these challenging times are
obviously doing something right. Consider joining a 20 Group fo learn what
it is. The first group will be held June 16-17. For registration information or
questions, contact Sandy Brom at MADA af 651.789.2934 (brom@mada.org)
or register online at www.mada.org (Click on ‘education’).
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