GOUERNMENT
ERUe

Strengthening each component
of your organization.

need to know my organization is prepared to address
today’s challenges and meet new ones well into the future.

Government organizations across the United
States grapple with strict regulatory compliance
issues, increased emphasis on transparency
and accountability, and working with limited
organizational resources. Delivering quality
services while balancing growing expenditures
against shrinking funding is top of mind for
every leader in a publicly funded organization.

To address these continuing challenges and to
anticipate future requirements, your organization
will need audit and consulting expertise focused
on government organizations.

Wipfli has a dedicated practice group with
experts who work solely for the government
sector. Our nonprofit and government practice
group works with organizations at the local,
state, and national levels.

Proudly serving:

Cities, villages, and townships
School districts

Counties

Housing authorities

Fire protection districts
Utility districts

Library districts
Community college districts
State and federal agencies
Building commissions

Park districts
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CPAs and Consultants



1 depend on experts to ensure my audit meets

all regulatory requirements.

You can rest knowing your audit meets the
highest quality standards. Wipfli's government
audits consistently follow Governmental
Auditing Standards and the Single Audit Act.

Our services include SEC and regulatory
filings, financial statement audits, single audits,
program-specific audits, financial statement
reviews and compilations, employee benefit
plan audits, and agreed-upon procedures.

want to work alongside professionals with proven experience
who understand the issues across my entire organization.

Our government consultants are ready to
work with you to solve urgent needs and
collaborate with you on long-term planning.
We can address your most critical business
issues including strategic alignment, process
improvement, organizational development,
technology integration, software development,
human resources, and risk management.

Our multidisciplinary approach addresses
and integrates financial, process, people,
technology, and customer considerations in all
of our recommendations.

Wipfli's information technology consultants work
with you in all areas of planning, selecting, and
applying appropriate technology. Following a
thorough analysis of your business, we match
specific technology tools with your immediate
needs and long-term goals.

In addition, our human resource consultants can
help you effectively manage your HR functions
through sound planning and management
practices. Whether you're considering an
internal or outsourced HR function, Wipfli can
meet your needs with forward-thinking business
consultants who come to you with years of
hands-on experience.

Consulting Services

Strategic planning and vision
Organizational development

Risk management

Succession planning

Professional coaching

Employee handbooks
Compensation design and benchmarking
Compliance reviews

HR analysis and personnel selection
Performance management
Webinars and on-site training

IT integration and software

The strength of each component of your operations and the connections between them are critical to
the effectiveness of your entire organization. Let Wipfli help you identify the gaps in operations that
stand in the way of your success.
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