
Business 

Gain confidence in your readiness

Keeping your business continuity program current 
and aligned with business recovery requirements 
is one of the biggest challenges your business faces. 
Wipfli can help ensure your program stays up to 
date and that your teams are well prepared.  

We don’t just develop your business continuity 
program, we’ll administer it too, letting you focus on 
other vital business objectives.  

Experienced and certified business continuity 
professionals work to develop sustainable and 
actionable business continuity programs through:

 ■ Understanding the business requirements for 
availability and tolerance for data loss 

 ■ Implementing recovery strategies that meet the 
business needs 

 ■ Documenting procedures to respond, resume 
and recover 

 ■ Validating recovery and continuity strategies 
through tests and exercises 

 ■ Accountability to keep plans up-to-date and 
aligned with business and technology changes

Our experience and proven methodology results in 
a reliable and efficient solution.

Let Wipfli ensure the 
continuity, security and 
availability of key assets, 
technology and business 
processes in the face of 
adversity.
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Program planning

Does your company lack a continuity plan? Or is 
your plan grossly out of date? Wipfli can provide 
comprehensive Business Continuity Planning 
Services, including:

 ■ Business impact analysis: Identify critical 
business processes, understand the impact 
of disruption and establish realistic recovery 
objectives.

 ■ Recoverability assessment: Generate an 
assessment of your recovery controls to 
identify “gaps” between the business recovery 
requirements and recovery capabilities.

 ■ Recovery strategy and selection: Review 
alternatives and select the solution that best fits 
your needs. 

 ■ Business continuity plan development: Provide 
a documented, actionable plan and response 
procedures for keeping your company in business 
and for recovering IT and operations within 
acceptable time frames.

Benefits

Your business continuity strategy covers all the 
bases. You have a clear path to recovery, and you are 
ready to react when a crisis strikes.

Business continuity solutions
Our BC programs are fluid and dynamic to keep up with the changes in your 
industry and are run by our certified business continuity professionals.

Program administration 

Get all the functionality of having your own dedicated 
and experienced business continuity team, without the 
expense or drain on your resources. Let Wipfli serve as 
your in-house business continuity administrator and 
ensure your readiness. Our services include:

 ■ Hosting and maintenance: Get anytime, 
anywhere access with Wipfli’s secure web portal. 

 ■ Business continuity plan validation: Ensure all 
critical parts of your business are considered 
within the continuity strategy. 

 ■ Testing and simulation exercises: Prepare your 
recovery teams to respond to and expose any 
errant recovery strategies in the plan.

 ■ Readiness assessment and reporting: Ensure 
your management team can make informed 
decisions to best prepare your organization for 
recovery and assure auditors that your company 
is meeting its regulatory requirements.

 ■ Plan updates and maintenance: Ensure your 
business continuity plan stays current with 
changes to your business.

 ■ 24/7 web portal access: We use the standard 
Microsoft suite to develop your plans and then 
make them accessible via our secure web portal.

Benefits

Awareness is increased and preparedness is 
enhanced. Risks are significantly reduced. And 
readiness is proven for your executive team, 
auditors and business partners.

Let’s get started 
Wipfli brings together the people, tools and methodology needed to 
efficiently navigate through the business continuity planning process.

wipfli.com/BCP


