
Solutions for every stage  
of the fintech life cycle

Fintech

playbook



What’s this playbook all about?
As an innovator in fintech, you’re reshaping expectations. 

The work you do reverberates across markets, creating new 

financial capabilities and consumer demands. 



But market disruption doesn’t come easy. You face an 
ever-changing landscape of economic, regulatory and 
social challenges. Whether your business is pre-revenue, 
pre-product or well-established, you’re faced with time 
constraints, high competition and capital demands — not to 
mention trying to determine what you don’t have expertise 
in and how to get the assistance you need to take your 
business to the next level.

That’s where Wipfli comes in. Having worked with fintech 
companies across all stages of the business life cycle, we 
cater to the regulatory, competitive and capital demands 
of fintech companies developing and marketing the 
technologies of tomorrow. Having also worked closely with 
attorneys, venture capitalists and investment bankers over 
the years, we have built a network and a deep understanding 
of the critical milestones you need to meet to set your 
fintech business up for future success.

At the end of the day, your main focus should be on  
getting that prototype off the ground or nailing your next 
round of funding. You don’t want to worry about developing 
tax-planning strategies, meeting regulatory compliance  
or analyzing whether your risk management program is up 
to par. 

Yet these things are also important to creating a successful 
business. So our goal with this playbook is to make your life a 
little bit easier. We’ve broken up the fintech life cycle into its 
distinct phases, defined the needs of each phase and taken a 
deep dive into each solution that, altogether, works to drive 
your growth.



Where are you in the fintech life cycle?
It’s safe to say running a business is never easy — and each milestone comes with its own set 
of unique challenges and considerations. So where does your business fall in the journey?

Phase 1 — Seed

At the seed stage, you’re typically in one of two positions. In the first, you may have a basic game plan and a 
dream. This is when you’re asking for advice from everyone around you to help weigh in on the viability of  
your idea. It’s also the time when you start thinking about how you will get seed money through channels  
such as an angel investor or a fintech incubator/accelerator program.

The other position you may be in is having made your initial launch. In this case, you’re telling everyone you 
know about your product or service and are looking to secure more capital to fund your business. You’re 
probably starting to generate a small amount of revenue and have a few early-stage customers — but those  
are few and far between. 

This part can often feel overwhelming, as it’s likely the first time you’re starting to think about things like  
go-to-market strategy, budgeting, bookkeeping and finalizing your business plan, which may or may not be  
skill sets in your wheelhouse.

At this point, much of your time is spent on making adjustments based on initial feedback from your first  
set of customers. This is often considered one of the most important and riskiest phases, in that any major 
mistakes here could significantly impact your success down the line. 

You’re finding yourself starting to onboard clients faster and engaging in more aggressive forms of marketing 
and business development. At the same time, investors and customers are wanting to see a well-thought-out 
risk management plan and internal control structure before you can really take off.

Phase 2 — Startup

If you’ve made it this far, you should feel really good about yourself. Many startup businesses do not make it 
to the growth and expansion phase. You’re now starting to see your profits slowly improve, and you should be 
producing a consistent source of income. 

For the most part, you’ve made it over the biggest hurdles, but you are now facing an entirely new set of 
challenges. Things like vendor management, regulatory compliance and accommodation of expanding 
workforce have quickly become the focus of your attention.

Phase 3 — Growth

You’re now experiencing both steady profits year over year and customer use of your product. Typically at  
this point, you’re at a crossroads of deciding whether to further expand or exit the business through a partial  
or complete sale. And if indeed you decide to sell, the journey begins all over again with your next big idea.

Phase 4 — Maturity





Critical actions to take during each phase
So you know where you are in the fintech life cycle. And you know where you’re going. But you’re only one person, and it’s 
unrealistic to expect yourself to know absolutely everything about launching and growing a successful business. So many 
different areas of expertise make up an organization, which is why we’ve outlined the key considerations during each life cycle 
phase. These are the actions you can take to make sure you have the expertise you need to get to the next phase.

Accounting
■	 Accounting system sourcing, implementation  

and training

■	 Bookkeeping and cloud accounting

■	 Budgeting and forecasting

■	 Term sheet analysis

Business consulting
■	 Business plan assistance

■	 Buy-sell agreements

■	 Capital planning

■	 Entity selection

■	 Equity planning and structuring

■	 Go-to-market strategy

■	 Incorporation, registrations and regulatory filings

■	 Operating agreement planning and consulting

■	 Pitch development/investor presentation

Risk advisory
■	 Business risk assessment

■	 Information security

Talent and change 
■	 Human capital management

■	 Payroll processing

■	 Strategic networking

Tax
■	 Cost segregation studies

■	 Tax credits and incentives identification and filing

■	 Tax planning and reporting

Phase 1 — Seed

Audit and accounting
■	 Budgeting and forecasting

■	 “For benefit of” account audits

■	 Financial statement compilations and reviews

■	 Profitability analysis

Business consulting
■	 Additional funding strategy planning

■	 Benchmarking strategies

■	 PCI compliance

■	 Regulatory consulting and training

Risk advisory
■	 Business risk assessment

■	 GDPR

■	 Information security

■	 Internal control design consulting

■	 Managed detection and response

■	 Network vulnerability assessment, penetration 
testing and social engineering

■	 Procedures and quality control

■	 Security posture assessment

■	 SOC auditing and reporting

■	 Vendor management

Talent and change 
■	 409A valuation

■	 Executive compensation and stock incentives

■	 Human capital management

■	 Outsourced CIO

■	 Payroll processing

Tax
■	 Cost segregation studies

■	 Tax credits and incentives identification and filing

■	 Tax planning and reporting

Phase 2 — Startup



Audit and accounting
■	 Budgeting and forecasting

■	 Financial statement audits

■	 Financial statement compilations and reviews

■	 Internal audit

Business consulting
■	 Additional funding strategy planning

■	 Benchmarking strategies

■	 Business continuity planning

■	 Entity conversions

■	 IPO readiness and regulatory filings

■	 Maturity assessment

■	 PCI compliance

Risk advisory
■	 Business risk assessmentt

■	 GDPR

■	 Information security

■	 Internal control design consulting

■	 Managed detection and response

■	 Network vulnerability assessment, penetration 
testing and social engineering

■	 Procedures and quality control

■	 Security posture assessment

■	 SOC auditing and reporting

■	 SOC report readiness assessment

■	 Vendor management

Talent and change 
■	 409A valuation

■	 Employee benefit consulting

Tax
■	 Cost segregation studies

■	 Tax credits and incentives identification and filing

■	 Tax planning and reporting

Phase 3 — Growth

Audit and accounting
■	 Financial statement audits

■	 Internal audit

Business consulting
■	 Business continuity planning

■	 Entity conversions

■	 IPO readiness and regulatory filings

■	 Maturity assessment

■	 Mergers, acquisitions and divestitures

■	 Purchase price allocations

■	 Succession planning/exit strategy

Risk advisory
■	 Business risk assessment

■	 Information security

■	 Internal control design consulting

■	 Managed detection and response

■	 Network vulnerability assessment, penetration 
testing and social engineering

■	 Procedures and quality control

■	 Security posture assessment

■	 SOC auditing and reporting

■	 SOC report readiness assessment

■	 SOX (internal or external)

Talent and change 
■	 409A valuation

■	 Employee benefit consulting 

Tax
■	 Cost segregation studies

■	 Tax credits and incentives identification and filing

■	 Tax planning and reporting

Phase 4 — Maturity



Solutions to take your fintech business to 
the next level
Fintech companies look to Wipfli to drive growth. With our longstanding 
financial services background and a full-service practice dedicated to 
emerging technology, we are strategically positioned to serve financial 
innovators.

Our fintech clients trust us because we understand both the utility and vulnerability of emerging technology, and we are 
continually analyzing how government policy will have an impact on the fintech industry. Our distinctive knowledge of 
financial regulation and risk management helps guide you through the challenges your business faces.

The following solutions are ways Wipfli can help you no matter what phase of the fintech life cycle you’re in. Many solutions 
span multiple phases, staying relevant as you continue to grow. 

Let’s dive in and determine where we can add value to your business.

Audit and accounting

Accounting system sourcing, implementation  
and training  |

Figuring out which accounting system to choose can be 
frustrating, but if you don’t get it right on the front end, it 
can cause major issues for your business down the road. 
Wipfli’s experienced professionals help you evaluate, select 
and deploy an appropriate accounting system for your 
business while also providing adequate training for your 
employees so they can fully leverage the software and 
manage it in-house. 
 
Bookkeeping and cloud accounting  |

As a startup company, you don’t want to spend time worrying 
about the nuances of day-to-day accounting tasks. Wipfli 
provides cloud-based access to your financial information, 
and our experienced team members take care of a wide 
range of bookkeeping tasks, including invoicing, payables 
management, banking, expense claims, credit notes and 
contact management. We help you gain time back to focus 
your efforts on growing your new business. 
 
Budgeting and forecasting  |

During the early stages of your business, where you spend 
your money is vital. It’s easy to lose sight of your strategic 
vision because the day-to-day aspects of running your 
business take over. Wipfli works with you to develop budgets 
or provide feedback on your existing budgets, as well as 
prepare forecasts to help you meet your business goals and 
plan for what lies ahead.

Financial statement audits  |

A financial statement audit provides credibility to 
shareholders, regulators and investors, but for many 
businesses, it can be an overwhelming and stressful process. 
Rely on Wipfli for the assistance you need to complete this 
crucial process. Our firm has extensive experience providing 
audited financial statements for not only SEC companies but 
also highly regulated industries nationwide — which speaks 
to the overall audit quality of our firm. We work with you 
to ensure the audit report has the relevant and required 
information and that it makes sense not only to your team 
but also to your external audiences. 
 
Financial statement compilations  
and reviews  |

As your business grows, sometimes the level of assurance 
provided by an audit is not necessary, but you still need 
to provide assurance of your financial statements. We 
work with you to provide financial statement review and 
compilation services that reassure your creditors, potential 
investors and the public that your financial statements 
contain the information they need to evaluate your business 
and make informed strategic decisions. 



Business consulting

Additional funding strategy planning  |

Proper capital planning is one of the most pivotal steps 
for entrepreneurs on their road to maturity. After the first 
round of funding, you’re faced with a whole host of other 
considerations and challenges. We help you investigate the 
myriad options available to you from a capital standpoint and 
determine which methods make the most sense to pursue 
for additional rounds of funding. 
 
Benchmarking strategies  |

Best practices dictate you should use benchmarking as a key 
strategy even in the earliest stages of your business. Wipfli is 
here to perform a competitive analysis so that you can study 
your direct and peripheral competitors, learn from them 
and hopefully avoid any mistakes or pitfalls that might have 
happened to someone else in your market. 
 
Business continuity planning   |

Reduce your IT downtime, as well as the business 
interruption impact downtime has. Our team helps you 
improve operational resilience by developing actionable 
response and continuity plans for common IT failures, 
including natural disasters, pandemics, malware/
ransomware, cybersecurity attacks and outsourced  
provider disruptions. 

Business plan assistance  |

While there is no one right way to write a business plan, 
having a formal document in place to guide the direction 
of your business is essential. Wipfli helps you develop your 
business plan or revise one you already have in place, set 
realistic goals and ensure you have a working roadmap for 
each stage of starting and managing your business. 
 
Buy-sell agreements  |

A buy-sell agreement helps facilitate a fair and orderly 
business succession should any of the business’s owners 
decide to transfer their interest in the company due to a 
voluntary event. We work with you to think through the 
various scenarios, lay out the terms of the agreement and 
ensure you are taking the right steps to protect yourself  
and your business should any of your owners decide to leave 
the company.  
 
Buy-sell agreements: Funding and review  |

Funding an agreement with insurance — whether disability 
and/or life — can be a cost- and tax-efficient way to ensure 
cash flow is available when a triggering event occurs. Already 
have an existing buy-sell agreement? Our team can help you 
ensure the plan you’ve put in place will continue to meet 
your needs, now and in the future. 

“For benefit of” account audits   |

Many fintech startups use “for benefit of” (FBO) accounts 
as a way to increase Federal Deposit Insurance Corporation 
(FDIC) coverage when holding funds on behalf of an 
individual or multiple entities. We work with your team to 
evaluate the FBO accounts you have in place and ensure 
they satisfy compliance requirements for full government 
protection when applicable. 
 
Internal audit  |

Because the inherent risk of doing business has increased, 
many companies call on independent third parties to assist 
them with risk management and internal audit services. 
We are unique in that our professionals have a clear 
understanding of how accounting, reporting, operating, 
compliance and management issues impact the financial 
performance of many different organizations. We work with 
you to create internal audit programs and processes that 
make sense for your specific situation and match our staff to  
your needs. 
 

Profitability analysis   |

For companies at all stages, measuring profitability is crucial 
to running an effective business — owners should always 
be paying close attention to the bottom line. We work 
with you to assess profitability on an item-by-item basis, 
helping ensure optimal financial practices at every stage and 
enabling you to pave the way for future growth. 
 
Term sheet analysis   |

Every business owner wants to impress future investors, but 
term sheets can be extremely complicated and confusing, 
especially when you don’t speak the language. We work with 
your team to analyze or restructure your term sheets to 
ensure they’re in the best interest of your company and that 
you fully understand everything laid out in the agreement.

Phase 4 — MaturityPhase 2 — Startup Phase 3 — GrowthPhase 1 — Seed



Capital planning  |

Figuring out what you want your business to look like is one 
thing — figuring out where you’ll get the funding is quite a 
different story. From institutional capital to crowd funds and 
angel investors to accelerators and incubator hubs, Wipfli 
helps you determine which capital-raising methods make 
the most sense for every stage of your business. We help 
facilitate relationships and develop goodwill, as well as assist 
with accounting needs. 
 
Entity conversions  |

You likely chose the initial entity structure for your business 
based on a set of needs when your company was in its 
infancy. As your business grows and evolves, you naturally 
take on more risk, and the old business structure doesn’t 
always provide the right amount of protection or benefits it 
once did. We work with you to review your choice of entity 
on a regular basis, present the pros and cons of all options 
and help with a smooth and efficient transition should your 
business decide to make a change. 
 
Entity selection  |

One thing we’ve learned is there is no “right” choice of 
business entity for startups. Instead, there’s a “best” choice 
for your company based on your goals. Whether you’re 
setting your business up as an equity play or just want to 
run a low-maintenance lifestyle business, we evaluate all 
the options, present the pros and cons, and help you choose 
which entity selection is the best for you. 
 
Equity planning and structuring  |

Equity is the lifeblood of your organization, but finding a 
balance between being overly generous with your equity and 
too conservative is the key to attracting the right talent and 
investors. We work with you to gain a better understanding 
of what’s most important to you and your business, review 
your term sheet agreements and walk through the potential 
impact of capital structure changes on your equity. 
 
Go-to-market strategy  | 

Once you identify the business needs you will address  
in the market, you need a roadmap that describes the 
evolution of your business and potential entrance into new 
markets. This step is critical for fintech startups. Wipfli 
assists you with market research and competitive analyses to 
prepare a go-to-market strategy that acts not as a one-time 
“event” or “launch” but rather focuses on the entire life cycle 
of your business. 
 

Incorporation, business registrations and  
regulatory filings  |

As any good business owner knows, staying out of  
trouble with regulators is one of the most critical keys 
to managing your stress and ensuring the future success 
of your business. Wipfli helps complete all the necessary 
paperwork to incorporate and register your business, making 
sure all of your regulatory filings are complete and you 
remain compliant. 
 
IPO readiness and regulatory filings  |

Many companies turn to an IPO as they mature to enhance 
their financial health, attract talent or boost their reputation. 
But going public comes with its own set of responsibilities 
and pressure, and it isn’t the answer for everyone. We work 
with you to determine whether going public is the right 
path for you by getting to know your business and a deeper 
understanding of your goals. Should you decide an IPO is the 
right choice, we work alongside you to ensure you have all 
the right resources in place and take care of the regulatory 
requirements associated with going public. 
 
Maturity assessment  |

Maturity assessments can be a valuable asset for your 
organization. Wipfli uses an industry-standard framework 
to benchmark your organization’s maturity across multiple 
dimensions and core services. From the assessment, we 
then help implement improvements that lead to a higher 
valuation. 
 
Mergers, acquisitions and divestitures  |

The merger and acquisition (M&A) marketplace has become 
highly competitive. Whether you are seeking an inward or 
upward merger, we work with you to offer a comprehensive 
suite of services. We assist your team with everything from 
M&A due diligence, strategy development and negotiation 
and structure of the deal term sheet all the way to assistance 
with post-merger transitional advisory services. 
 
Operating agreement planning and consulting  |  

Having an operating agreement in place not only helps with 
the daily operations and critical decisions of your startup but 
also clarifies any questions about finances and ownership 
percentages. We work with your management team to 
develop a clear and concise operating agreement that helps 
you avoid future conflicts. 
 



PCI compliance  |

Every organization that processes payment card (e.g., 
credit, debit and prepaid) payments or stores payment card 
numbers must be compliant with the Payment Card Industry 
Data Security Standard (PCI DSS). You must be aware of  
the requirements placed on your business by the payment 
card industry. We help you determine whether you are 
subject to this standard and, if so, assist in performing 
reviews of your readiness and compliance with the 
requirements of the standard. 
 
Pitch development/investor presentation  |

As a startup, developing your pitch can be one the most 
important components to getting your business up and 
running — and, ultimately, profitable. We help develop, revise 
or tweak your pitch to ensure it accurately explains your 
value proposition and appeals to the right kind of investors. 
 
Purchase price allocations  |

As you start thinking about your exit strategy, deciding on 
purchase price allocation is crucial to ensuring you gain 
the most value from your transaction. We work with you 
to analyze different purchase price allocation scenarios to 
determine which ones make the most sense and help you 
decide where to allocate the various assets and liabilities 
acquired from the transaction.

Regulatory consulting and training   |

Regulatory compliance requirements are not going away 
any time soon. In fact, while some may be modified from 
time to time, new and more complex requirements are 
seemingly always surfacing. Whether you have an in-house 
team who needs additional support, or you don’t have 
dedicated staff, Wipfli works with you to make sure you 
have an understanding of the regulatory environment you’re 
operating in and how to effectively remain compliant. 
 
Succession planning/exit strategy  |

When you started your business, the last thing you were 
probably thinking about was the day you might leave it. 
Creating your succession plan early on will ensure you 
build your business in line with your long-term goals. It can 
also be a great opportunity to strengthen the company by 
discovering strategies or efficiencies that might not have 
been recognized otherwise. We work with you to start 
talking about your succession plan or exit strategy as early as 
possible to ensure your business continues to run smoothly 
and continues building value.
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Risk advisory

Business risk assessment  |

Every evolving organization should have a good idea of its 
risk profile, strategic objectives and business changes, as well 
as the specific concerns of key stakeholders. We help you 
perform a complete business risk assessment by reviewing 
current plans and your organizational structure, followed by 
interviewing key members of management to understand 
your organization’s widespread view of risk and key areas  
of concern. 
 
GDPR  |

Customer privacy is at the forefront of compliance for 
most businesses these days. States in the U.S. are starting 
to propose, or have already passed, legislation that follows 
the European Union’s General Data Protection Regulation 
(GDPR). You should understand whether your company 
needs to be compliant and what actions to take. Wipfli 
provides guidance in determining your requirements and 
performing reviews of your readiness and compliance with 
new data protection rules. 
 
Information security  |

Gain peace of mind in your business’s security. Wipfli 
performs thorough testing of your information security 
program controls to ensure the controls — both system-
related and paper-based — are functioning as intended 
to protect customer information. Only our experienced 
professionals complete the required testing and reporting. 
 
Internal control design consulting  |

In today’s market, you face the constant challenge of 
remaining competitive while maintaining a sound risk 
management and internal control structure. Often, it’s 
beneficial for an outside party to perform an internal control 
assessment to determine that the appropriate controls are 
in place. We work with you to help ensure you are handling 
resources properly and also protecting your business from a 
variety of risks such as theft and employee fraud. 
 
Managed detection and response  |

When your technology operates consistently and reliably, 
you can increase productivity and flexibility. Our team works 
with you to ensure you have the technology you need so you 
can adapt to changing market conditions. We also provide 
managed detection and response, our next-generation 
cybersecurity solution, to help ensure your organization is 
protected against cyber threats and data breaches, as well as 
able to respond to and quickly recover from any attacks. 

Network vulnerability assessment, penetration 
testing and social engineering  |

Security breaches are caused not only by external hackers 
but also by individuals inside your organization. Your staff is 
often your weakest security link. That’s why a comprehensive 
network vulnerability assessment should be an integral part 
of your overall IT business strategy. Wipfli works with your 
team to review your systems for vulnerabilities that could 
be exploited in an attempt to gain access to your network. 
If our final report to your management team indicates that 
your network security does not live up to your standards, we 
provide recommendations for remediation to steadily lessen 
your risk of a security breach. 
 
Procedures and quality control  |

As your business grows and matures, it’s essential to have 
the right procedures, corporate governance structure 
and quality control systems in place. We work with you 
to assess the systems you currently have in place, analyze 
the oversight role of your board of directors and executive 
management, and evaluate monitoring systems surrounding 
your quality control procedures. In the event we identify 
any weaknesses, we work with you to strengthen these 
procedures, while ensuring they align with the goals and 
objectives of your organization — now and well into  
the future. 
 
Security posture assessment  |

A solid security posture can confirm you have a strong 
business model and often will deter potential hackers from 
the get-go. A weak security posture, on the other hand, can 
tempt hackers — especially if you appear to be a lucrative 
target. We work with you to perform a security posture 
assessment to ensure you are keeping up with the threat 
landscape as it evolves and are using a layered security 
approach to help thwart potential data breaches. 
 
SOC auditing and reporting  |

Organizations with effective risk management systems 
make more attractive business partners and ultimately may 
experience higher levels of growth and success. We work 
with you to provide a SOC audit report that helps ensure 
you are in compliance with your strict IT frameworks and 
adhere to the highest of due diligence standards. The end 
result helps instill confidence in your customers, users and 
potential buyers that you are operating in a solid and secure 
environment to process financial transactions. 
 



SOC report readiness assessment  |

While obtaining your company’s first SOC report can be 
demanding, it’s relatively stress-free once it’s completed and 
updated annually. It then becomes an asset for your sales 
team (and one less thing to worry about as your grow your 
business). Wipfli works with your team to develop tools and 
processes to determine your readiness and provide guidance 
on closing any gaps between where you are and where you 
need to be well before your first SOC audit. 
 
SOX (internal or external)  |

By staying at the forefront of SEC regulations, Wipfli’s 
professionals are well-prepared to assist you — whether 
you’re an accelerated or non-accelerated filer — with SOX 
compliance requirements. We also keep small reporting 
companies informed and ahead of the curve. Having worked 
in this arena since its inception (both as auditors and 
consultants), we understand the need for accessibility and 
clear communication among auditors, consultants and your 
management team to ensure you not only receive a seamless 
and efficient process but also remain compliant. 
 

Vendor management  |

If you are relying on vendors for the outsourcing of key 
services, you should have a well-designed process for vendor 
management that includes a periodic review. Our approach 
to vendor management reviews is unique in that we ensure 
key stakeholders are aware of the results of the process 
and can act on any issues we identify. We work with you to 
deliver a formal report that includes any findings and related 
recommendations to help you reduce risk and ensure a 
smooth continuation of business activities.
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Talent and change

409A valuation  |   

As you develop your executive compensation plan, it’s 
important to ensure 409A compliance because nonqualified 
plans may subject your business and employees to certain 
additional taxes and scrutiny. What’s more, 409A compliance 
is often one of the first things potential buyers and investors 
look for. We work with you to provide a valuation of your 
executive compensation plans and ensure you are satisfying 
these complex IRS regulations. 
 
Employee benefit consulting  |   

As your company grows and you hire more talent, managing 
employee benefits can be extremely complex. Ensuring 
you have the right packages in place not only protects your 
people but also provides them with the best incentives. We 
work with you to negotiate with vendors on their behalf and 
help you keep up with regulations so you don’t fall behind. 
 
Employer-sponsored retirement plans:  
Plan design  |  

From saving on taxes to building personal wealth, 
establishing the right retirement plan for your business is 
critical for a growing company and its employees. We help 
employers design and implement employer-sponsored 
retirement plans to achieve desired results. 
 
Employer-sponsored retirement plans: 
Administration and management  |

Running a business is hard — offering a retirement plan 
shouldn’t be. We take the complexity out of administering 
and managing your employer-sponsored retirement plan  
to ensure all regulatory and compliance requirements are 
met annually. 
 
Employer-sponsored retirement plans: 
Investment advisory*  |

Did you know that as a fiduciary on your employer-
sponsored retirement plan, you are personally liable for 
making prudent decisions for the benefit of the plan? With 
litigation becoming more prevalent with smaller plans, it’s 
more important than ever to ensure you are following best 
practices. Wipfli Financial Advisors can assist in advising 
investment decisions within the plan and educating plan 
sponsors and participants.

Executive benefit plans  |

A well-structured executive benefit plan can be the 
differentiator you need to build competitive advantage. 
Executive benefit plans allow an employer to provide 
incentives to one or more select employees and can offer 
more flexibility in plan design and resolve benefit-limitation 
issues. Our team can help you select and design a cost-
effective plan that meets your executives’ needs within the 
context of your goals as an organization. We can also help 
you determine whether it’s advantageous to finance your 
plan with company-owned assets. 
 
Executive compensation and stock incentives  |

Because there are many elements to consider, designing 
incentive and compensation plans for executives can be 
tricky. We work with you to determine the best way to 
incentivize executives to meet business objectives, while 
being mindful of increased regulatory scrutiny and the 
potential implications if your business goes public. We also 
take into consideration those plans with significant tax 
advantages to help ensure you are getting the most long-
term value out of your compensation structure. 
 
Financial planning*  |

Collaborate with a skilled financial advisor through our 
interactive planning process to examine your complete 
financial picture. Wipfli Financial Advisors helps you establish 
a purposeful plan to reach your long- and short-term goals, 
working through all of life’s transitions to provide a greater 
sense of security and peace of mind. 
 
Human capital management (e.g., staffing/recruiting 
and retirement planning)  |

Human capital management (HCM) includes everything from 
managing recruiting and onboarding to ensuring payroll 
compliance to navigating employee benefits and succession. 
Our HCM specialists help you develop a full-service HCM 
program that boosts employee engagement, delivers 
competitive leverage and allows you to focus on what you do 
best — running your business. 
 



* Investment advisory and/or financial planning services, if requested, will be offered by an affiliate, Wipfli Financial Advisors, LLC, under a separate engagement 
agreement for a separate fee. Please visit wipflifinancial.com for important information about the firm, its services and disclosures.

Investment advisory services*  |

With a solid financial plan in place, your financial advisor 
will combine the intricacies of your personal situation with a 
diversified, efficient and evidence-based investment solution 
to help you to achieve your long-term goals. 
 
Outsourced CIO  |

Navigate the complexities of technology with Wipfli’s chief 
information officer (CIO) advisory and IT strategic planning 
services. Our team helps you transform your business 
through the strategic use of technology. We go even 
further on the strategy side by helping you with personnel 
transitions and reshaping your culture and processes to 
drive success. 
 

Payroll processing  |

Getting payroll up and running for yourself and your current 
or future employees can be time-consuming. What’s more, 
choosing the right system — not to mention knowing how 
much to really pay yourself — can be confusing. Wipfli is 
here to help you choose the right payroll, hours-tracking and 
processing platforms that fit your unique needs, and we are 
also available to help manage these systems on an ongoing 
basis. 
 
Strategic networking  |

You know the old saying, “It’s not what you know, it’s who 
you know”? In the early stages of your business, this couldn’t 
be closer to the truth. That’s why Wipfli is here to help you 
facilitate relationships with the right industry players. We 
use our existing relationships within the industry to connect 
you with bank partners, attorneys and venture capitalists for 
every need and stage of your fintech startup.

Tax

Cost segregation studies  |

A cost segregation study helps you gain significant tax 
benefits from purchasing, constructing, improving or 
expanding a building. Wipfli’s team is highly experienced in 
performing cost segregation studies. We segregate building 
components into special tax categories to yield accelerated 
tax depreciation deductions to lower your income tax 
liabilities. Even if you purchased, constructed or expanded a 
building in a prior year, a cost segregation study — combined 
with a change in accounting method —allows you to “catch 
up” on tax deductions not claimed in prior tax years. 
 
Tax credits and incentives (e.g., R&D, jobs  
credit and opportunity zones) identification  
and filing  |

Early-stage companies have access to a wide variety of 
tax credits and incentives, including the R&D tax credit. 
However, many businesses don’t fully understand how to 
claim these credits and end up leaving money on the table. 
We work with you to research all of the tax credits and 
incentives available to your business and take care of  
the filings, letting you take credit for what you’ve likely 
already earned. 

Tax planning and reporting (federal, state and 
personal)  |

As a business owner, you have more important things 
to do than keep up with ever-changing tax laws and the 
implications of tax reform. But it is critical to manage your 
tax planning and savings strategies. At Wipfli, we tailor our 
tax preparation services to fit your needs — allowing you to 
focus your time on the future of your business.
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Let the Wipfli team help you navigate the fintech industry’s complex maze 
of competition, technology, regulatory and operational environments. Our 
services are designed to help you overcome your growth pains and be 
proactive with challenges. Contact us to learn more.

wipfli.com/fintech

Let’s get started.
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