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If you ask someone what an outsourced controller does, you’ll likely get 
a list of tasks like performing month-end close and handling payroll. 

But, in reality, highly skilled outsourced controllers can be pivotal in 
developing cost-effective financial strategies and driving strategic 
decision-making.

Next-gen outsourced controllers are not just about numbers.

They bring a suite of outsourced financial services, including 
technology expertise in accessing and reporting data, that are essential 
to driving meaningful financial decisions. 

Businesses facing operational 
challenges, such as disorganized 
books or preparing for significant 
financial transitions, find 
outsourced controller services 
invaluable in navigating these 
complexities. 

Here are the key ways that 
outsourced controllers can be a 
strategic benefit to your business.
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Outsourcing controller services gives organizations the strategic 
flexibility and scalability necessary for dynamic financial management 
and growth. 

This adaptability is crucial for businesses aiming to remain 
competitive and responsive to market changes.

With outsourcing, your organization can benefit from:

1. Flexibility and cost efficiency

Outsourcing your controller function allows you to adjust financial 
support levels based on current needs and goals, avoiding the fixed 
costs associated with in-house teams.

2. Specialized expertise

Access a larger talent pool and skilled professionals with outsourcing.

Engaging an outsourced controller helps you maintain quality 
while scaling by tapping into diverse skills and expertise, including 
specialized digital and financial strategies. 

Strategic flexibility  
and scalability
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3. Operational scalability

Controllers help your organization adapt easily by improving your: 

	■ Staffing: Outsourcing allows you to quickly scale team size up 
or down based on demand, helping ensure responsiveness to 
seasonal fluctuations or market demands. 

	■ Focus: Delegating specific financial functions to external providers 
allows you to focus on core competencies and strategic growth.

	■ Technology: Outsourced controllers can apply their experience 
with accounting technology to help your team implement 
advanced technologies to streamline financial processes and 
enhance efficiency and scalability. 

	■ Agility: Outsourced controller services offer a strategic pathway 
for businesses to navigate financial complexities with agility, 
helping ensure you maintain sustainable growth and stay 
competitive.
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In the rapidly evolving 
business landscape, 
accessing cutting-edge 
technology and practices 
through outsourced 
controllers offers a 
significant strategic 
advantage. 

Current trends highlight the 
importance of cloud solutions, AI 
integration and enhanced data 
analytics. With an outsourced 
controller, you can bring in an 
outside perspective and greater 
expertise when it comes to the 
latest innovations in accounting 
technologies. 

They can help your organization 
implement solutions including: 

	■ AI and machine learning to 
revolutionize your financial 
operations, enhancing efficiency 
and accuracy.

	■ Cloud-based software to facilitate 
remote access to financial data, 
minimizing data loss risks.

	■ Automation to streamline tasks 
like transaction postings and 
invoice generation.

	■ AI to perform quantitative tasks 
swiftly and precisely, reducing 
errors and detecting anomalies.

Leveraging an outsourced controller 
can help you integrate these 
technologies and practices, better 
positioning you to streamline your 
financial operations, identify new 
opportunities for growth and foster 
further innovation.

Access to cutting-
edge technology and 
practices
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Outsourcing controller services significantly enhances your ability 
to maintain a strategic focus, allowing you to concentrate on core 
activities that promote growth and innovation. 

By delegating time-consuming financial tasks such as bookkeeping and 
payroll to outsourced controllers, you can reallocate in-house resources 
toward strategic initiatives and core business operations, fostering a 
culture of strategic financial leadership. 

Furthermore, outsourced controllers can be used to employ advanced 
analytics and reporting tools, providing you with valuable financial 
insights that enable data-driven decision-making. This strategic 
insight is crucial for navigating the complexities of today’s business 
environment and achieving a competitive edge.

Benefits of enhanced strategic focus:

	■ Core business concentration: Outsourcing frees up time and 
resources, allowing businesses to focus on their primary objectives 
and innovation.

	■ Strategic financial leadership: Cultivating an environment where 
strategic financial decisions are made with expert external input 
drives business growth and adaptability.

	■ Data-driven decision-making: Access to advanced financial analytics 
and insights supports informed strategic planning.

Enhanced strategic focus of in-house team
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Outsourcing enables your organization 
to reevaluate and optimize your financial 
workflows, leading to increased efficiency 
and productivity. 

Breakdown of benefits

	■ Efficient accounting systems: By 
implementing efficient accounting 
systems, controls and reporting 
mechanisms, outsourced controllers 
enhance accuracy and timeliness in 
financial processes. This streamlined 
approach helps ensure smoother 
operations. 

	■ Insights and recommendations: 
Outsourced controllers provide 
valuable insights and recommendations 
for improving financial performance 
and reducing costs. Their proficiency 
in financial analysis and forecasting 
equips organizations with the 
necessary tools to make informed 

decisions and optimize resource 
allocation.

	■ Enhanced internal controls and 
compliance: Outsourced controllers 
bolster internal controls and 
compliance measures, safeguarding 
against fraud, errors and 
misstatements. Their implementation 
of robust internal control frameworks 
helps ensure regulatory compliance, 
thereby enhancing your organization’s 
reputation and credibility. 

Additionally, outsourcing 
accounting duties specifically 
can relieve existing team 
members from the stress 
of financial tasks, enabling 
them to focus on value-
added activities and further 
boosting productivity.

Streamlining business 
processes
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Outsourcing controller 
services equips businesses 
with specialized expertise 
and strategic leadership 
crucial for navigating the 
intricate landscape of financial 
management and strategic 
decision-making. 

This approach offers a multifaceted range  
of benefits:

1. Cost-effective leadership

Your organization gains access to the 
experience and expertise of a controller 
without the substantial overhead costs 
associated with full-time positions, providing 
a strategic edge in financial planning  
and guidance.

2. Unbiased insights for informed 
decision-making

Outsourced controllers offer unbiased 
perspectives, enhancing the quality of 
decision-making. This objectivity is invaluable 
in achieving balanced and informed decisions, 
steering companies toward optimized 
financial performance and growth.

3. Specialized expertise on demand

Access to a broader talent pool allows you to 
tap into specialized skills not readily available 
locally. 

It gives you on-demand access to high-quality 
financial reporting to help you make data-
driven decisions quickly, help ensure accuracy 
and reduce the likelihood of errors. And 
outsourced partners keep pace with the latest 
financial regulations, industry best practices 

and technological advancements, helping your 
organization stay ahead of the curve.

This strategic partnership not only fosters 
enhanced financial reporting and strategic 
planning but also positions you for sustainable 
growth. 

Access to specialized expertise and 
strategic leadership



Leveraging outsourced financial 
professionals enables businesses 
to navigate financial complexities 
with unparalleled agility and 
foresight. 

In addition to providing access 
to cutting-edge technology 
and specialized expertise, 
outsourced controller services 
equip companies with the tools 
necessary for strategic financial 
planning and decision-making. 

This strategic partnership not only 
streamlines operational efficiency 
and scalability but also empowers 
businesses to focus on core 
competencies, fostering a culture 
of innovation and growth.

The incorporation of outsourced 
controllers into business 
operations signifies a move 
toward more adaptive, efficient 
and strategically focused financial 
management practices. 

As companies continue to 
operate in increasingly volatile 
and competitive markets, the 
advantages of outsourcing 
controller functions will become 
even more critical.Businesses are 
encouraged to consider these 
services not just as an operational 
necessity but as a strategic asset 
that can drive sustainable growth 
and help ensure long-term 
success in the global marketplace.

Summary

Learn more

"Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. 
Wipfli LLP and Wipfli Advisory LLC (and its respective subsidiary entities) practice in an alternative practice structure in accordance with the 
AICPA Code of Professional Conduct and applicable law, regulations, and professional standards. Wipfli LLP is a licensed independent CPA 
firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients. Wipfli 
Advisory LLC and its subsidiary entities are not licensed CPA firms.

https://wipfli.com/outsourcedcontroller

