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Uncertainty. That’s how major, global 
financial organizations have 
summarized the past year.

According to the International 
Monetary Fund, global economic 
output contracted because of 
downturns in China and Russia. In the 
U.S., consumer spending fell below 
expectations. Inflation rocked the U.S. 
and major European economies, 
causing financial conditions to worsen 
for families and businesses. The 
Eurozone is heading into a recession, 
and the U.S. could follow. 
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We surveyed 
banks across the 
United States to 
learn how they 
will overcome 
obstacles and 
serve their 
communities. 
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Strategic 
priorities for 
financial 
institutions

1 Talent management

2 Digital customer engagement

3 New revenue streams

4 Digital efficiency
(labor-replacing and/or staff-augmenting technologies)

Regional banks cited slightly different priorities. After talent 
management, they are focused on data analytics/AI, 
embedded banking and cloud adoption.
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Priority No. 1

Managing talent 
in a record tight 
labor market
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Respondents 
were asked to 
rank the top 3 
ways they are 
currently 
working to 
address 
employee 
recruitment/
retention.

1 Increased wages

2 Increased benefits, perks

3 Career development pathing
& leadership development
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Priority No. 2

Improving 
customer 
engagement in a 
digital world

Within the next four years, 
Gen Z will become the largest 
consumer group in the 
country. It already has $44 
billion in spending power —
and it’s significantly 
underbanked. Less than half 
of Gen Z has an account with 
a traditional financial 
institution.

Gen Zers that have banking 
accounts have high 
expectations. They want 
interactions to be simple and 
transparent. They want to 
complete rote transactions 
autonomously. But when they 
need help, they expect 
24/7/365 service. 

54%
of banks introduced 
instant payments 
services over the past 
three years. 

47%
added automated 
investing or robo-advisor 
services

1/3
started 
cryptocurrency 
solutions.
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Priority No. 3

Exploring new 
revenue streams 
in a mature 
industry

91%
of community banks are 
planning to buy another 
financial institution.
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How likely are 
you to start 
offering 
digital assets, 
such as 
cryptocurrency?
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Priority No. 4

Creating digital 
efficiencies in a 
process-heavy 
business
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For many banks, 
support comes 
from their core 
provider. 

However, many 
are starting to 
revisit those 
relationships. 
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For banks, digital 
transformation 
means:
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Overcoming 
uncertainty 
takes 
preparation. 
Financial 
institutions have 
to plan for many 
possible risks, 
threats and 
outcomes. 
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Appendix: 
The raw data

▪ Wipfli received survey response from 249 bank leaders in 39 
states.

▪ The survey was emailed and the answers were collected in 
November 2022. All responses were confidential and anonymous.
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