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When a credit union does well,
more money goes back to
members — not stockholders. And

right now, families and businesses

need all the help they can

get. Inflation has taken a toll on the

economy and many believe a full
recession is on the horizon.

In this report, we
dive deeper into
credit unions’
priorities,
challenges and
concerns.

Greater than10%
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Credit unions
surveyed

Across 27 states

Which best describes your growth projection for the next 12 months?



Most important
strategies for
credit unions

Top
challenges

Improving digital member engagement
Talent management

Accepting instant payments

New revenue streams and cloud adoption

1 Economic/regulatory environment
2 Lliquidity management

3 Netinterest margin compression
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Meeting member needs

Top
concerns

Cybersecurity

Retaining market share

Fintech competition

How credit How important is improving How important is talent
digital member engagement management to your credit

unions will O ;
to your credit union? union?

overcome
challenges —

and pursue 18% 220 68% 32%

opportunities

Very/extremely Somewhat Very/extremely Somewhat
important important important important




How are credit
unions
addressing
employee
recruitment and
retention?

Credit unions
added new
services to
generate
revenue. And
they will
continue to
do so.

How important

is exploring new
revenue streams to
your credit union?
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More proactive recruiting of candidates

Career development pathing

Flexibility in work location
(e.9., working from home)

60%  38%

Veryfextremely Somewhat
important important




5/17/2023

Which of the following services have you added in the last 3 years?

Automated
investing

Cryptocurrency

Instant payments

Insurance

Trusts

Wealth advisory

Highly likely

2022

How likely are
you to start
offering

digital assets,
such as
cryptocurrency?

Somewhat likely

plorys

Not at all likely

2022
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Appendix: = Wipfli received survey responses from 69 credit union leaders
The raw data in 27 states.

= The survey was emailed and answers were collected in November
2022. All responses were confidential and anonymous.
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Are you planning to buy or sell? What is your current asset size?

gﬁ% Under $500M

$500M-%1B

$1B-$3B

$5B-$10B




Which best describes your growth projection for the next 12 months?

19%

Greater than10%

What effect do the following factors have on achieving your goals?

Rated on a scale of 1-7, with 1 being "no effect at all" and 7 being a "significant effect.”

Significant effect (6-7) Some effect (3-5) . No effect (1-2)

Net interest margin

compressions 55% 3%

Laborshortage “ﬂh

Liquidity

Managing and
implementing
change

Economy/
regulatory
environment
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Of the following strategies, which are the most important for your
credit union in 20237

Rated on a scale of 1-7, with 1 being "not important at all" and 7 being "very important.

Automating

processesto extend §1% 3%

geographic reach

Data analytics/Al 590/ 3494

Labor-replacing
andlor staff-
augmenting
technologies

Improving digital

engagement

Bankingasa
servicefembedded
banking

Cloud adoption

Exploring new
revenue streams

12%
1%
5%
22%
8%
%
2/
1%

Accepting instant
payments

Talent
management

%%  19%

Other respo -luded business lending and liquidity.

How concerned are you about the following?

Rated on a scale of 1-7, with 1 being “not at all concerned” and 7 being “extremely concerned.”

Very concerned (6-7) Somewhat concerned (3-5) . Not concerned (1-2)

Cybersacurity s"% 33% m

Fintech
competition 40%

Meeting member
needs

Consalidation

Succession
planning

Regulation
compliance

Retaining market
share

Employee
recruitment/
retention

Other responses include inflation and fraud.
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What is the likelihood that you will be offering digital assets (e.g.,
cryptocurrency, bitcoin, etc.) or related services (e.g., credit, custody or
conversion) to your members in the next 12 to 18 months?

Rated on a scale of 1-7, with 7 being "extremely likely" and 1 being "not at all likely,

7 (extrernely likely)

1{not atall likely)

Which of the following services have you added in the last 3 years?

Automated

investing 50%

Cryptocurrency

Instant payments

Insurance

Trusts

Wealth advisory

Other responses included rewards




How important is ESG reporting to your credit union?

Rated on a scale of 1-7, with 1 being "not at all important” and 7 being "extremely important.”

7 (extremely
important) 20%

1(notatall
important)

Please rate your institution's maturity level in the following digital
transformation categories.

Rated on a scale of 1-7, with 1 being "not mature at all" and 7 being "completely mature.”

Completely mature (6-7) Somewhat mature (3-5) . Not mature (1-2)

Digital strategy 63%

Digital member

experience/ 67%

engagement

Technology
architecture

Security
architecture

Fintech readiness/
adoption

Digital operations
support

Member support
for digital
operations




An uncertain economy, fintech competition and growing member
needs require credit unions to be more and more nimble and
forward thinking. Of the following, which most closely defines digital
transformation to you?

Rated on a scale of 1-7, with 1 being "does not define at all" and 7 being "completely defines.”

Completely defines N Somewhat defines (3-5 . Doesnot define (1-2)

Payment
transactions 13% 21%

Faster loan
approvals/account
opening

Virtual branch

Digital financial
advisor

Digital member
engagement

For which positions are you experiencing a labor shortage?

Front-line

Retail

Marketing

Commercial

Accounting and
finance

Digital

Compliance

Lending




